High Level Process Map — Fictional Discharge Process

The purpose of this example is to demonstrate how to structure a swimlane process map detailing
the participants and the activities each contribute to the workflow.

To develop your own set of detailed process maps, each of the example boxes below would require
further analysis to enable a thorough understanding of the process and where there are
opportunities for improvement.

This content of this diagram is fictional and must not replace local process analysis.
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